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Train-the-Trainer

SEE — What can we see today?

We know that the way to ensure that what is learnt is put into practice is for
management to support and assist staff. In concrete terms, this takes the form of
a dialogue about the areas of learning, agreement on targets and firm
implementation into practice. Managers can play an important role here by
conveying important information to staff and supporting them with coaching.
Set an example, support and consistently challenge!

DO — Where do we take action?

Our approach consists of the following steps:

1. Determine the relevant learning topics and the target behaviour (status quo/target)

2. Develop a Train-the Trainer package, develop modules and training for managers and
modules for staff training

3. Communicative and didactic preparation of existing management principles, mission
statements and strategy papers

4. Training of managers and support for implementation

GET — How will you benefit?

Your managers will come to see themselves as trainers and coaches for the staff.
They acquire skills in the preparation and transmission of contents. The coaching
of staff so often sought is actually put into practice. Thought and action are
focused on the required fields of action. New issues can also be rapidly and
effectively addressed. Management takes its place at the centre of action!

Bernd Remmers Consultants AG

Landis & Gyr-Strasse 1, 6301 Zug, Switzerland, T +41 41 72534 00, F +41 41 725 34 01
info@remmers.ch, www.remmers.ch

Member of the Association of Management Consultants Switzerland, ASCO




Our products
& solutions
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1. Executive Coaching
2. Train-the-Trainer
3. Change communication

1. A to B Profile
2. Performance Navigator
3. Development workshop
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1. New leadership skills
2. Accelerate projects
3. Redesign training




