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SEE — What can we see today?

The Performance Navigator brings together your company’s “soft” and “hard” factors.
Companies have a wide range of numbers, facts, analyses and surveys. There is a lack of
overview, which leads to isolated actions and measures. The Performance Navigator
aggregates your facts and figures into “hard” and “soft” dimensions using intelligent linkage.
Comparisons using the information are then possible and you can see the key factors which
will impact upon the company's success.

DO — Where do we take action?

In a first step, your data, facts and analyses are sorted and verified. So-called “blind
spots” and bottlenecks are identified. In order to gain a deeper understanding of the
results, specific surveys are carried out as required. The data collection and evaluation
is structured and presented using the portfolio approach.

GET — How will you benefit?

The Performance Navigator allows you to understand the relevant success factors and
provides a transparent basis for decision-making. The hard factors such as efficiency
and performance, as well as soft factors such as attitude and behaviour, are
systematically ordered and evaluated. The visual representation as a portfolio makes
the solution options visible and allows them to be communicated effectively. Required
actions and measures can then be economically derived from this.
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Our products
& solutions
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1. Executive Coaching
2. Train-the-Trainer
3. Change communication

1. A to B Profile
2. Performance Navigator
3. Development workshop
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1. New leadership skills
2. Accelerate projects
3. Redesign training




