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Executive Coaching

SEE — What can we see today?

The number 1 key factor in determining the success of change processes is the visible
and personal commitment of the top management. Wide-reaching decisions are taken
at the highest level. A carefully-formulated strategy is the basis of action within the
company. The value of a good strategy can be seen when it is consistently implemented.
When the top management sees itself as the main carrier of the strategy’s message,

the staff too will take the strategy seriously — and put it into action. When the top
management’s commitment is visible and can be felt, the staff will also play their

part in its implementation.

DO — Where do we take action?

Decision makers need proper support — they benefit from critical reflection and value-orientated
advice. We offer you the right support — from experienced consultants who support you in a
well-founded way on the basis of their own experience at the top level of business:

1. Shaping the company's development

2. Accompanying change processes

3. Support for implementation and communication

4. Process coaching for individual profiling and career steps

GET — How will you benefit?

You will benefit from the experience of our consultants — unbiased and orientated
towards your goals. You can discuss your thoughts critically and learn from the
examples of other business people. In this way you can combine the best of your skills
and experience with the background of the Bernd Remmers team. We support you in
the control of emotional levels during change processes.

You will receive personal, confidential suggestions and motivation for your own future.
Reflection is the key in today’s volatile world.
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Our products
& solutions
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1. Executive Coaching
2. Train-the-Trainer
3. Change communication

1. A to B Profile
2. Performance Navigator
3. Development workshop
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1. New leadership skills
2. Accelerate projects
3. Redesign training




