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Development determine el design
Workshop

anchor support

SEE — What can we see today?

A strong personality creates a high-performance environment. 90 % of staff are not fully
aware of their skills. The key to success is awareness of individual qualities and
abilities, individual skills and talents. Personal assessment provides suggestions and
orientation for personal change.

DO — Where do we take action?

The development workshop goes systematically through four phases.

1. Determine: Where am 1? What impression do | make?
The personal assessment and individual feedback on performance and behaviour
determine the direction of change.

2. Design: What do | want to achieve? What do | want to do to achieve this?
The personal development plan and the transformation measures are individually
designed and arranged.

3. Support: What do | do? How do | do it?
Individual coaching and training measures support the change process and ensure
it is sustainable.

4. Anchor: What have | achieved? How do | achieve more? Progress and success are
periodically measured and made visible.

GET — How will you benefit?

Individual skills are efficiently identified. Custom-designed training and development plans
secure success. Your managers are given support to perform in an extraordinary way. The
development workshop helps managers and staff to think and act in an entrepreneurial
way. They are given the ability to implement their strategic initiatives successfully and
enjoy success within the context of their personal changes.
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Our products
& solutions
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1. Executive Coaching
2. Train-the-Trainer
3. Change communication

1. A to B Profile
2. Performance Navigator
3. Development workshop
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1. New leadership skills
2. Accelerate projects
3. Redesign training




