Winning Ways™
Linking People to Results.

see,

Accelerate
projects

SEE — What can we see today?

The current situation has lead to project inflation. Results show that the overall picture
gets lost in relation to significance and efficiency. Staff who work on projects alongside
their core activities lose momentum, energy and commitment. What is the outcome?
Projects take longer than planned and thus become more expensive.

DO — Where do we take action?

We see our approach as having three phases:

1. Performance check-up for your projects/prioritisation

2. New systematic approach to implementation using Winning Ways™
3. Clear role contributions with more commitment

GET — How will you benefit?

The benefits provided are clearly in terms of potential savings (around 30 %) and the
increased speed of implementation. This results from higher project transparency, better
project prioritisation and quicker implementation thanks to the new systematic approach.

Bernd Remmers Consultants AG

Landis & Gyr-Strasse 1, 6301 Zug, Switzerland, T +41 41 725 34 00, F +41 41 725 34 01
info@remmers.ch, www.remmers.ch

Member of the Association of Management Consultants Switzerland, ASCO



Our products
& solutions

1. A to B Profile
2. Performance Navigator
3. Development workshop

oooooooooooooooooooooooooooooooooooooooooooo

1. Executive Coaching
2. Train-the-Trainer
3. Change communication

1. New leadership skills
2. Accelerate projects
3. Redesign training




